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The pressure to reduce public deficit and the need to cut government expenditure put emphasis on reduction of operating costs from current bureaucratic
procedures, using the opportunities offered by information technologies. The provision of a public service rarely runs out within a single organizational
unit or government level (central, regional and local), that's why we have to share and dematerialize data and information to accelerate and give
transparency to all decision processes, giving priority to information architecture design, systems interoperability and orientation to basic events of life of

citizens and enterprises.

Agenda:
09:00 Accreditation of Participants
09:30 Opening
Dr. Feliciano Barreiras Duarte Secretary of State for e-Government and Information Society
Prof José Dias Coelho President of APDSI
Dr Luis Vidigal For a faster, cheaper and better government administration —APDSI vision
10:15 Eng2 Margarida Abecasis (EU) ISA (interoperability solutions for European public administration
10:45 Coffee break
Panel 1 Structural and Horizontal Questions
11:15 Eng? Gongalo Caseiro (AMA) Interoperability oriented to events of life of citizens and businesses
11:45 Dr. Antdnio Figueiredo (IRN) Common repositories about individuals, companies and buildings
12:15 Prof. Rui Pedro Julido (FCSH/UNL) The importance of a single and shared representation of territory
12:45 Debate
13:00 Lunch
Panel 2 Critical sectors for citizens and enterprises
14:10 Prof. Henrique Martins (CIS) Interoperability in Health services
14:30 Dr Ricardo Negrao (PTJ) The role of IT in courts
15:00 Dr2 Sénia Lascasas (AMA) Licensing Zero — Increasing efficiency and transparency on processes
15:30 Coffee break
16:00 Eng? Henrique Saias (APDSI) Dematerialization of Urban licenses
16:30 Eng? Bernardino Piteira (DREAL) Dematerialization of Economical licenses
17:00 Great Debate — What to do next?
Dr Vasco Matos Trigo (Moderator)
Dr. Rui Machete.
Prof2 Maria Manuel Leitdo Marques
Prof Luis Borges Gouveia
Dr Jaime Quesado
18:00 Closing Session
Prof2 Maria de Lurdes Rodrigues President of FLAD
Prof José Dias Coelho President of APDSI
Dr Elisio Borges Maia President of AMA
20:00 Special Dinner with Andrea Di Maio Vice president and distinguished analyst in Gartner Research
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